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Prepared by Sherry Tuckett, ATM-B.  Revised 4/2006

Questions or comments?  Email: atmsherrytuck@comcast.net


International Speech and Evaluation Script
Here are a few tips that may help you use this script:

· Read through entire script then adapt as needed.  The items that must be included in the script are highlighted.  
· The script is structured so that you could just set it on the lectern and use it page by page, so some of it is repetitious.  There are blanks to fill in all of the participants names.  You may just use it as a guide to write your own script or put it on index cards

· If the Area/Division Governor decides to have the Evaluation contest first on the Agenda you will have to switch the pages around

· Don’t forget that you will need to interview the Test Speaker while the Evaluation contestants are out.

· There are a lot of contestants in a Division contest.  You won’t have a lot of time for filler material.  If you talk too much the contest will last forever.  Adapt as needed.
Times listed are guidelines for an Area Contest held in the evening.  Adapt as needed.

· BEFORE THE CONTEST (about 6:30 pm or when all contestants are present)

1. Call all of the speech contestants together.  Make sure you have all of their eligibility forms and biographical forms.  Eligibility forms go to Area or Division Governor

2. Draw numbers to decide what order in which they will speak.

3. Privately confirm pronunciation of their names and speech titles.

4. Check if any speakers need props set before their speech.  Ask a sergeant of arms to set up for the speaker.

5. Be sure you have the speech titles to announce.

6. Inform them of the rules, where the lights are, etc.  (You may give them a copy of the short list of rules, listed at end of script.)

7. Repeat process for evaluation contestants.  Be sure they understand how the test speaker works and how they leave and enter the room.
BEFORE YOU ARE INTRODUCED

7:00 – 7:10. 
*Area/Division Governor starts meeting
* Inspirational and flag salute

*Area Governor welcomes and introduces dignitaries (may do introductions later.  Check with  the AG or DC or Contest Chair)
Area/Division Governor introduces you
7:10-7:20.
*Your Warm up (3 – 5 minutes)
After warm-up:

*Introduce Chief Judge:  _____________________
*Ask Chief Judge if the contest participants have been briefed.  He/She will answer.
*Ask audience to turn off electronic devices and inform no pictures are to be taken during speeches.
*Ask timer ________________ to explain International Speech contest timing and to demonstrate timing lights.

*Explain how speakers will be introduced: name, title, title, name.
*Explain 1 minute of silence between speeches and 2 minutes after last speaker.  “As a courtesy to the judges, please do not talk during the minute of silence”

*Explain that they may only leave or enter the room during minute of silence.

*Give speaking order to audience
“The speakers will speak in this order:

Name________________________

Name________________________

Name________________________

Name________________________
Name________________________

7:20-7:55.
*State: “We will now begin the International speech contest.  Our contestant is:
Name: ___________Title: ______________(repeat title, name)
*When speaker finishes, shake their hand and lead applause as they seat themselves.

*Ask for a minute of silence for judges.  Ask the timer to notify you when minute is over.

“Our contestant is:

Name: ___________Title: ____________________

*When speaker finishes, shake their hand and lead applause as they seat themselves.

*Ask for a minute of silence for judges.  Ask the timer to notify you when minute is over.

“Our contestant is:

Name: ___________Title: ____________________

*When speaker finishes, shake their hand and lead applause as they seat themselves.

*Ask for a minute of silence for judges.  Ask the timer to notify you when minute is over.

“Our contestant is:

Name: ___________Title: ____________________

*When speaker finishes, shake their hand and lead applause as they seat themselves.

*Ask for two minutes of silence for judges.  Ask the timer to notify you when two minutes is over.

During the two minutes the counters will collect the ballots.  Watch and help the chief judge determine if all ballots have been picked up.  You may have to ask, “Have all the ballots been collected?”   When they are finished and have left the room, call all of the contestants to the front of the room.  Ask them to stand in the same order that they spoke.

7:55-8:00.  Interview Contestants
Ask what club they represent, where and when they meet.  Ask a general question or one relating to their biographical form.  Keep it short.  Have a short back-up question to ask in case the judge and counters have not returned by the time you get through all of the contestants.

.  Thank them all and give them certificates of participation.

You can do a little bridge here or just announce the break and let the audience know what time to be back.  The contest chair may want you to ask for announcements, etc.  Check with them.
You are now done until after the break.  

AFTER THE BREAK

8:15- 8:50 Welcome everyone back

*Announce Evaluation Contest.

*Explain evaluation contest:


“Test Speaker will be announced name, title, title, name.


At end of speech contestants will be escorted out 


They will have 5 minutes to make notes


End of 5 minutes notes will be taken away by Sgt @ Arms.


The contestant will come into room one at a time and will be handed back their notes as they enter.


After each evaluation there will be one minute of silence for judges.


After last evaluator there will be two minutes of silence.”

“For the benefit of the judges and audience I will give you the speaking order.  The evaluators will speak in this order:
Name________________________

Name________________________

Name________________________

Name________________________

Name________________________

“Will the contestants raise their hands?  Mr. Chief Judge, are all of the contestants in the room?  
Let’s begin the evaluation contest.
“Our Speaker is               (name)                     ,                            (title)                 ,               (title)                ,            (name)
*After speech lead applause, shake her hand.  

*Ask the Sgt at Arms to escort the evaluation      contestants out of the room.
*When the contestants are out ask the timer to set timer for 5 minutes.
*Ask _______________________(test speaker) to join you in front.

*Interview test speaker.
You may not want to interview for the full 5 minutes.  You may provide filler, or as the Chair if there is something they would like to do during part of this time.
*At end of 5 minutes, thank test speaker and ask the Sgt @ Arms to escort the contestant into the room
“Our contestant is (name)__________ (repeat name)________”

*When they are finished lead applause.  Ask for one minute of silence.  At end of minute ask Sgt @ Arms to bring in next contestant:

“Our contestant is (name)__________ (repeat name)________”

*When they are finished lead applause.  Ask for one minute of silence.  At end of minute ask Sgt @ Arms to bring in next contestant: 
“Our contestant is (name)__________ (repeat name)________”

*When they are finished lead applause.  Ask for one minute of silence.  At end of minute ask Sgt @ Arms to bring in next contestant:

“Our contestant is (name)__________ (repeat name)________”

*When they are finished lead applause.  Ask for one minute of silence.  At end of minute ask Sgt @ Arms to bring in next contestant:

“Our contestant is (name)__________ (repeat name)________”

*When they are finished lead applause.  Ask for two minute of silence.  At end of two minutes make sure all ballots are collected.  When counters leave ask evaluator contestants to come to front of room and stand in order of their speaking.

8:50 – 8:55:  Interview evaluation contestants
*At the end of interviews, thank the contestants and give them certificates of participation.

*Make some short closing remarks.  “Thank you for a great contest, etc”

*Turn meeting over to presiding officer, Area/Division ___ Governor___________________.

You are now done.  Great Job!
Evaluation Contest Rules

(short form)
1. Must have current dues paid

2. Club must have submitted dues to International

3. To continue in subsequent contests eligibility requirements must be maintained

4. Cannot be District Officer

5. Cannot be giving an educational session at District Conference

6. Cannot judge on any level of contest if still competing

7. Evaluations will  be 2 - 3 minutes long

8. Must speak at least 1 minute 30 seconds to qualify

9. Speakers over 3 minutes 30 seconds will be disqualified

10.   Timing will begin as soon as speaker starts

 communicating with audience either vocally or visually

Protests and Disqualifications

1. Protests will be limited to judges and contestants.  Any protest will be lodged with the chief judge and/or contest chairman prior to the announcement of the winner and alternates.  The contest chairman shall notify the contestant of a disqualification regarding eligibility prior to that announcement before the meeting at which the contest took place is adjourned.

2. The contest chairman can disqualify a contestant on the basis of eligibility

3. All decisions of the judges are final
Green Lignt: 
2 minutes

Yellow Light:  2 minutes and 30 seconds 

Red light:
3 minutes

International Speech Contest Rules

(short form)
1. Must have current dues paid

2. Club must have submitted dues to International

3. To continue in subsequent contests eligibility requirements must be maintained

4. Cannot be District Officer

5. Cannot be giving an educational session at District Conference

6. Cannot judge on any level of contest if still competing

7. Speeches will  be 5 – 7 minutes long

8. Must speak at least 4 minutes 30 seconds to qualify

9. Speakers over 7 minutes 30 seconds will be disqualified

10.   Timing will begin as soon as speaker starts

to communicate with audience either vocally or visually

Protests and Disqualifications

1. Protests will be limited to judges and contestants.  Any protest will be lodged with the chief judge and/or contest chairman prior to the announcement of the winner and alternates.  The contest chairman shall notify the contestant of a disqualification regarding eligibility prior to that announcement before the meeting at which the contest took place is adjourned.

2. The contest chairman can disqualify a contestant on the basis of eligibility

3. All decisions of the judges are final
Green Lignt: 
5 minutes

Yellow Light:  6 minutes and 30 seconds 

Red light:
7minutes
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